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Foreword

Across the world, healthcare systems are facing profound and interconnected challenges: ageing
populations, rising levels of long-term conditions and multi-morbidity, increasing levels of stress for
children and families, widening health inequalities, workforce shortages and increasing financial
pressures. At the same time, governments and health systems are seeking to transform care
through prevention, earlier intervention, digital innovation and the delivery of more services closer
to home.

Community nursing sits at the heart of these ambitions and has never been more important, yet it
remains under-recognised, under-invested and under-researched.

Community nurses are uniquely positioned to support individuals, families and communities across
the life course. They provide expert clinical care, coordinate complex services, promote health and
wellbeing, support self-management, safeguard vulnerable populations and help reduce avoidable
hospital admissions. Their contribution extends far beyond episodic treatment to provide continuity
within the context of family community and population health care.

The International Collaboration for Community Health Nursing Research (ICCHNR) convened this
International Roundtable on the Future of Community Nursing to bring together leading
practitioners, researchers, educators, policymakers and professional leaders from across the
globe. Participants from the United Kingdom, Canada, South Africa, Germany, Sweden, Uganda,
Indonesia, Lesotho and the United States contributed their expertise and experience to a rich and
constructive dialogue about the future direction of community nursing.

Despite differences in healthcare systems, funding arrangements and organisational structures, a
striking degree of consensus emerged. Participants consistently identified workforce sustainability,
leadership, education, professional identity, digital transformation, research capacity and policy
influence as critical priorities for the future. There was widespread recognition that ambitions to
shift care from hospitals into communities cannot be realised without substantial investment in
community nursing capacity, capability and infrastructure.

The discussions also highlighted the importance of responding effectively to health inequalities and
ensuring that community nursing services are equipped to meet the needs of increasingly diverse
and multi-ethnic populations. Participants emphasised that equitable access, culturally responsive
care and community engagement must remain central to future service development.

This report captures the key findings, priorities and recommendations arising from the roundtable. It
presents a collective international perspective on the opportunities and challenges facing
community nursing and offers practical considerations for governments, healthcare organisations,
educators, researchers and professional bodies.

We hope this report contributes to ongoing policy discussions, informs future workforce and service
planning, and strengthens the case for sustained investment in community nursing globally.

Dr Barbara Stilwell PhD, MS, BSocSc, RN, RHV, FRCN
President, International Collaboration for Community Health Nursing Research (ICCHNR)
On behalf of the ICCHNR International Roundtable on the Future of Community Nursing

ICCHNR Registered charity no. 1197492 2026 Copyright 3



Community nursing has never been more important, yet it
remains under-recognised, under-invested and under-researched

Community nursing stands at a pivotal moment in healthcare reform. Across healthcare systems
internationally, governments are seeking to move care closer to home, strengthen prevention,
address health inequalities and improve population health outcomes. This report captures
discussions from the ICCHNR Roundtable and identifies priorities for policy, practice, education
and research. The findings demonstrate that community nursing is fundamental to sustainable
healthcare systems and should be recognised as a strategic asset.

1. Summary

Participants agreed that community nursing is central to prevention,

neighbourhood health, primary care delivery, population health improvement and reducing
avoidable hospital admissions. Workforce sustainability, education, leadership, digital innovation,
research infrastructure and policy visibility emerged as key priorities. The strongest message was
that healthcare reform cannot succeed without significant investment in community nursing
capacity and capability.

2. Introduction and Context

Healthcare systems globally face unprecedented challenges including population ageing,
multimorbidity, workforce shortages and widening health inequalities. The World Health
Organisation, United Nations and governments are increasingly pursuing policies that shift care
from hospitals into communities. Community nurses provide care in homes, care homes, schools,
primary care settings and neighbourhoods and are uniquely positioned to support prevention,
self-management and early intervention.

Consequently, policy agendas across multiple countries are increasingly focused on strengthening
community-based services, supporting prevention, improving population health and delivering care
closer to home (Department of Health and Social Care 2025, King’s Fund 2025).

In England, the Government’s 10 Year Health Plan has articulated three strategic shifts:
B Hospital to community.
B Analogue to digital.

B Sickness to prevention
(Department of Health and Social Care 2025, Alderwick 2025)

Similar priorities can be observed internationally. Community nursing sits at the centre of all three
ambitions. Our work extends beyond direct clinical intervention and includes health promotion,
disease prevention, safeguarding, care coordination, self-management support, rehabilitation,
palliative care and population health activities.

The ICCHNR International Roundtable brought together community nursing leaders, practitioners,
educators, researchers and policymakers from the United Kingdom, Canada, South Africa,
Germany, Sweden, Uganda, Brazil, Indonesia, Lesotho and the United States. Participants
explored the future of community nursing in the context of workforce pressures, digital
transformation, neighbourhood health, prevention and the global shift towards community-based
care. These discussions reflected wider policy developments supporting a shift towards
community-based models of care (Department of Health and Social Care, 2025; NHS England,
2026).
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What are the problems and challenges we face?
Workforce shortages

Ageing populations

Increasing complexity of care at home

Rising health inequalities

Insufficient policy attention

Inadequate investment in education and workforce development

Lack of a comprehensive community nursing workforce database

3. Roundtable Methodology and Participants

The ICCHNR Roundtable was designed as an international stakeholder consultation event.
Participants included national community nursing leaders, researchers, educators, workforce leads,
professors and academics, clinical educators, service leads, policymakers and practitioners. The
international nature of the event was one of its greatest strengths. Although participants described
different organisational structures, funding mechanisms and regulatory environments, many
challenges were remarkably similar (Department of Health and Social Care 2025, NHS England
2026). The roundtable was organised around a series of facilitated breakout discussions focusing
on key themes relevant to the future of community nursing.

Discussion topics included:

o Workforce sustainability

e Education and professional development
¢ Atrtificial intelligence and digital innovation
¢ Governance and accountability

e Leadership and professional influence

e Prevention and neighbourhood health

e Rural and underserved populations

o Visibility of the economic arguments

Participants were invited to share experiences from their own countries and organisations, identify
emerging challenges and opportunities, and consider implications for future policy and practice.
Breakout groups reported back to the wider event through a facilitated plenary discussion.

The findings presented in this report represent a thematic synthesis of those discussions. While
the event does not constitute formal research, it provides valuable contemporary insight from
senior stakeholders actively involved in community nursing policy, education, research and
practice.
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Findings

4. Breakout Group 1: Governance, Accountability and Commercialisation

Participants highlighted significant gaps in community nursing workforce, activity and outcome
data. Improved datasets were viewed as essential for workforce planning, service evaluation and
policy development. There was concern that community nursing remains invisible within many
national performance frameworks despite its significant contribution to healthcare delivery and
sustainability.

5. Breakout Group 2: Workforce Sustainability, Education and Professional
Development

Workforce sustainability emerged as the greatest challenge facing community nursing. Participants
identified recruitment difficulties, retention concerns, burnout, moral injury and workforce ageing as
major risks. Community nursing should be promoted as a specialist destination career supported
by advanced practice opportunities, prescribing, leadership pathways and high-quality student
placements.

6. Breakout Group 3: Higher Education and Professional Identity

Participants discussed the need to strengthen the visibility of community nursing within
undergraduate curricula and professional education. Stronger academic pathways, clinical
academic careers and leadership development were identified as important mechanisms for
enhancing professional identity and influence.

7. Breakout Group 4: Al, Digital Innovation and Community Nursing

Digital technologies and artificial intelligence offer opportunities to reduce administrative burden,
improve documentation and support remote care delivery. Participants welcomed innovation but
emphasised that technology must augment rather than replace professional judgement,
compassionate care and therapeutic relationships.

8. Breakout Group 5: Workforce Planning, Research Infrastructure and the
Neighbourhood Health Service

Participants argued that neighbourhood health services cannot be successfully implemented
without robust workforce intelligence and community nursing data. Better information is required
regarding workforce supply, demand, skill mix, productivity, outcomes and population need. There
was strong support for investment in community nursing research infrastructure and international
research collaboration.
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Figure 1: Developed by Higginbottom, G.M.A (2026) adapted from ICCHNR Roundtable perspectives using
Al-assisted graphic design

9. International Perspectives

Despite differences in funding models and healthcare structures, participants described remarkably similar
challenges across countries. Common themes included workforce shortages, professional visibility,
prevention, rural healthcare delivery, digital transformation and leadership. International collaboration was
viewed as an important mechanism for knowledge exchange and comparative learning.

10.Cross-Cutting Themes

Several themes emerged consistently across discussions: community nursing is essential but often
invisible; workforce sustainability is the greatest risk to reform; prevention and population health
should be central to future services; technology should support human-centred care; and
international collaboration offers significant opportunities for advancement.

11.Policy Implications for Government

Participants recommended comprehensive workforce strategies, minimum staffing standards,
improved workforce datasets and stronger community nursing representation within policy
development. Governments should explicitly recognise community nursing within prevention,
neighbourhood health and universal health coverage strategically.
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12.Research Priorities
Priority research areas include

Workforce planning

Neighbourhood health models

Prevention

Health equalities

Al and digital innovation

Advanced practice, prescribing

Economic evaluation and patient experiences

Increasing recruitment, alternative career routes e.g. Modern apprenticeships
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Figure 2: Developed by Higginbottom, G.M.A. (2026) adapted from ICCHNR Roundtable perspectives using
Al-assisted graphic design

Problems and Challenges

e Workforce shortages (Nuffield Trust 2025, Royal College of Nursing 2025)

¢ Inadequate investment in education and workforce development (Royal College of Nursing
2025)

e Lack of a comprehensive community nursing workforce date (NHS England 2026, Nuffield
Trust 2025)

¢ Responding to health inequalities and the needs of a diverse, multi-ethnic society (NHS
Race and Health Observatory 2025)
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13.Consensus Statement

Participants agreed that community nursing is fundamental to the future sustainability of healthcare
systems. Successful healthcare reform requires investment in workforce capacity, leadership,
education, research and digital infrastructure. Community nursing should be recognised as a
strategic asset and a central pillar of modern healthcare systems.

Executive Conclusion

The strongest message emerging from the roundtable was that community nursing is fundamental
to the future sustainability of healthcare systems. Participants consistently argued that policy
ambitions to shift care from hospitals into communities will only succeed if accompanied by
investment in workforce capacity, education, leadership, digital infrastructure and research. A
nuanced approach to responding to health equalities and the needs of a diverse, multi-ethnic
society.

Across all participating countries, community nursing was recognised as central to prevention,
long-term condition management, population health improvement and reducing avoidable hospital
admissions. However, participants highlighted significant concerns regarding workforce shortages,
insufficient workforce intelligence, limited visibility within policy-making and the lack of robust
community nursing data.

There was strong agreement that community nursing should be recognised as a specialist first
choice destination career supported by advanced practice, prescribing, leadership opportunities
and high-quality student placements. Workforce wellbeing, retention and professional development
were viewed as essential to future sustainability.

Participants expressed cautious optimism regarding artificial intelligence and digital innovation.
While Al offers opportunities to reduce administrative burden, improve documentation and support
remote care, there was unanimous agreement that technology should augment rather than replace
professional judgement and human relationships.

The roundtable also highlighted the need for stronger governance, improved accountability and
data collection mechanisms and greater nursing influence in shaping policy, research and
technology development. The overall conclusion was that community nursing should no longer be
viewed as a peripheral service but as a strategic investment and a central pillar of modern,
sustainable and equitable healthcare systems.
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Call to Action

Community nursing sits at the centre of future health systems. As care increasingly moves from
hospitals to homes and communities, governments face a choice, invest in community nursing now
or confront widening workforce shortages, poorer health outcomes and escalating costs in the years
ahead.

We commend this report and areas for action to the Secretary of State for Health and Social Care and the
Chair, Health and Social Care Select Committee.

Priority Areas for Action

B A national review of community nursing workforce capacity and future demand
B Development of a National Community Nursing Dataset
B Evidence-based staffing standards for community nursing services

B Expansion of specialist community practitioner education and advanced clinical practice
pathways

B Establish community nursing as a first-choice career destination with flexible entry routes,
including apprenticeships, for young people, second career entrants and members of the
population who are less represented in community nursing

B Strengthened community nursing leadership within Integrated Care Systems and
neighbourhood health partnerships

B Greater alignment of funding mechanisms with prevention and population health outcomes
Bl A national framework for artificial intelligence and digital innovation in community care

B Responding to health equalities and the needs of a diverse, multi-ethnic society

B Enhanced support for workforce wellbeing, retention and career progression
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