
Patients are referred to the community nursing teams for support with 
a wide variety of healthcare related needs. During caseload reviews, it 
was recognised that there were patients who may be able to manage 
their healthcare needs more independently with appropriate support 
and education. 

The aim was to empower patients to become experts in their own 
health, understanding their healthcare needs & diagnoses so they can 
better manage wellbeing.

Quantitative Feedback
It is difficult to get accurate data to demonstrate impact, a Trust group is 
looking at how self-care is recorded within clinical systems, a new strategy 
was agreed upon in late 2024. 

2023 Snapshot Data – Indigo team had 
self-care or shared care conversations 
with 69 patients on the caseload over 
6 months.
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Background to the project

Strategy for Change

How will we know that a change 

results in an improvement?4
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Understanding the current 

situation or problem2

Testing Changes5

Key Learning6

.
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Self-Care Template PDSA Learning
• Developed a template to support self-care/shared care discussions. 
• Used feedback from nurses to review and amend the template as 

required. 
• Template added to initial assessment 

Although health education & promotion of independence is a normal 
part of nursing assessment, due to time pressures, it was recognised that 
this was not always a priority.
 
Several factors were identified as barriers to this: 
• Time

o Conscious of the need to get to the next patient in a timely 
manner so quicker to undertake the intervention, rather than 
explore options around self-care and independence

• Confidence
o Broaching the conversation of self-management
o Assessing the patient as safe to be discharged from the caseload 

if able to manage own healthcare needs. 

• Patient Expectations
o Patients may have been informed by other services that the 

nurse would be visiting and this would be on-going
o Patients sometimes seemed surprised when the idea of self-care 

is discussed. 

Aim – Increase the offer of self or shared care plans to patients on or 
admitted to the Indigo caseload by 50% in 6 months to the end of 2023.

 
Aim Major Contributing 

Factors

Minor Contributing 
Factors

Change Ideas

Increase the offer of 
self or shared care 

plans to patients on 
or admitted to the 
Indigo caseload by 
50% in 6 months to 

the end of 2023.

Streamlined Care 
Plan Templates

Staff Confidence

Understands own 
capabilities

Staff Engagement

Time

Assessment 
Process

Staff Awareness

Self-care prompts in 
patient document folders

Patient leaflet to increase 
understanding of self-care

Include self-care check-in 
at team handovers

Develop self-care template

Patient Confidence
Motivated to 

participate in self 
care

Self-care training 

Self-care or shared care was offered to 100% of the caseload within Indigo 
team. This followed:

• Discussion at team meetings 
• Review of caseload and opportunity to self-care at handover 
• Introducing as part of induction for new starters 

The project was extended to the Blue team, then extended to the Red and 
Green teams. In Dec 2024 it was extended to the Orange and Purple team. 

Positive patient feedback – 
patient’s reported increased 
understanding of health and 

flexibility as they did not have to 
wait for the nurse.

Increased family/carer knowledge, 
allowing greater understanding of 

health needs 
This supported faster identification 

and escalation of deterioration 

Staff morale – improved morale as 
staff felt empowered to teach 

patients new skills and could focus 
their time on patients that were 

unable to care for themselves 

Self-care screening at 
triage

Some examples 
of outcomes 

from shared care 
conversations 

with wound care 
patients

5 patients reduced 
from 2x per week to 
1x per week

1 patient reduced 
from 3x weekly to 1x 
weekly

1 patient reduced from 
twice weekly to 
alternate weeks

Early Engagement
•Discuss at triage - assess suitability 

•Introduce the  benefits of self management early

Structure Conversations
•Include in initial assessment template

•Allow time for effective conversations

Team Training
•Include as part of new starter induction

•Animation developed to support training

Communication Tools
•Include in service leaflet 

•Share all developed resources with other teams 

Empower Patients
•Highlight the benefits of patients becoming experts in their own health

•Encourage shared ownership of care and outcomes

Continuous Reinforcement
•Make it an ongoing process

•Regularly revisit with patients, families, and carers
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