Professional Regulation of Advanced Practice for nurses and midwives -

the journey so far and implications for primary and community care
Paula McLaren, Senior Adviser for Advanced Practice

Background and context

In 2019 there were calls from professional stakeholders for the NMC to undertake a
review of advanced practice (AP). At the time of publication of the new post-
registration standards for Specialist Community Public Health Nursing (SCPHN)
and Specialist Practice Qualification (SPQ) the NMC stated that these standards
were a bridge to AP.

Dating back to 1997, the NMC had undertaken work to understand the risk to public
protection by nurses in advanced practice roles but had never proceeded with
additional regulation for a variety of reasons.

The Advanced Practice review

The review has comprised:

Discovery Phase resulting in an independent research report by the Nuffield
Trust (2023)

Phase 1: an evidence gathering phase resulting in and options appraisal paper,
independent analysis of stakeholder engagement, identifying a risk to public
protection with the current regulatory arrangements and NMC Council agreeing
to proceed to Phase 2.

Phase 2: development of additional regulation of advanced level nursing and
midwifery practice.

Figure 1 highlights the approach to the review, focussing on collaboration and co-
production and putting people at the heart of the review. We formed a Public
Advisory Group who fed directly into our Independent Steering Group, who
ultimately review all of our evidence and make recommendations to our Executive
Board and Council.
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Figure 2. Potential regulatory options

Stakeholder engagement and what we heard

Key to our approach throughout Phase 1 was:

B Independent analysis of engagement

Extensive stakeholder engagement with professionals and members of the
public, as well as those representing charity and advocacy groups.
Engagement with the other health and care professional regulators and four
country system regulators.

Widespread positive recognition of the AP role and its

importance in the health and care system

Improved quality of care, support enhanced capacity, help relieve
service pressure, support career progression, retention and
workforce development plans

Across education and training, qualifications, roles and
responsibilities, governance processes — all seen as risks for the
public, professionals and employers

Concern around variability and inconsistency of the
AP role continues

m Concern around lack of standardisation of the role and

ongoing assurance of competence and capability

Figure 4. Phase 1 stakeholder engagement emergent themes

Of significance for primary and community care we heard:

There is a latent risk to public protection due to variability in suitability for the AP
role in general practice, out of hours services, third sector organisations and
agencies.

The risk is exacerbated by the lack of consistent governance processes in these
settings.

The risk is further exacerbated by plans to grow the AP workforce in the four UK
nations, and the shift in care provision from the acute sector to primary and
community care.

There are significant opportunities for APs in primary and community care to lead
and transform services in order to provide high quality care. Part of this is
addressing local population health needs and addressing health inequalities.
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Focus on co-production and working together across the sector — collaborative discussion, consensus
building and resolution. Pursue opportunities and commitment for joint regulatory activity

Nine key lines of enquiry (KLOE) guiding engagement and evidence review, whose outputs will feed
into regulatory options appraisal and development of recommendations for Council

Wide stakeholder engagement — public and professional — test assumptions and refine thinking —
independent thematic analysis

Professional Standards Authority (PSA) occupational risk model — proportionate regulation

Oversight by Independent Steering Group

Figure 1. The review approach

Summary of Stakeholder engagement

1,693 across educators,
employers, learners, researchers,
internationally educated, royal
colleges, regulators

Professionals

2,142 individuals through public
advisory group, survey, maternity
service users, NMC public voice
forum, four country events

Public and people
who use services

‘ ‘ [There was] a lot of interaction and
a good level of respect for all participants .
input, no matter how diverse.” R
regulators group

L B

Figure 3. Stakeholder engagement for Phase 1

Joint health and care

Feedback from primary and community care professionals who felt that
regulation would empower them to speak up about the support they
needed to undertake the role

£

Often a lack of standardised
approach to governance — this
makes it difficult to challenge
where you might feel an AP
perhaps doesn't have the right
skills

‘ ‘ Really high risk in primary
care — lack of governance
and not always clear that

APs have the right
qualifications, education and
experience

£

Regulation seen as a way of

needed and lack of raising the profile and
understanding of the role by empowering APs to speak up

GP dP - M with confidence about their
| i ractice anagers professional needs. Standards

of proficiency welcome

‘ ‘ Lack of support when

Phase 1 recommendations to Council

» No single option was seen as able to mitigate the risk identified.
« A number of options would be required to provide assurance of public protection

Council agreed to the recommendations and proceeding to Phase 2 in March 2024. Additional
regulation will consist of development of:

* Principles for AP including a definition that is clear to the public

« Standards of proficiency and associated programme standards for advanced practice

« A proportionate transitional approach to recognising existing APs

« Ensuring that AP considerations are included in the review of revalidation and the Code

Principles for Advanced Practice — launching May 2025

The principles were approved by Council on 26 March 2025 and will be launched across the UK at
the end of May 2025.

The Principles:

» Are one part of a multi-part approach to deliver additional regulation of advanced level practice

» Provide the foundation for future work, setting out our expectations as a professional regulator of
best practice — for individuals practising at an advanced level and for employers.

The review is taking place in a complex landscape, with other organisations providing frameworks
in order to address variability and risk but which is required in order to provide assurance to the
public that AP professionals are appropriately prepared, supported and providing ongoing evidence
of capability and competence to deliver the high quality, safe care that people expect.

Sign up to our
community of interest

All of the evidence produced as part of the review can be
found on our website Advanced practice review - The
Nursing and Midwifery Council

to keep up to date
with progress



https://www.nmc.org.uk/about-us/our-role/advanced-practice-review/
https://www.nmc.org.uk/about-us/our-role/advanced-practice-review/
https://r1.dotdigital-pages.com/p/129A-120W/advanced-practice

	Slide Number 1

