
❑ Produce materials in different languages to engage parents from different 
communities.

❑ Assess the impact of travel time and uptake of referrals before and after 
the new clinics in Wandsworth.

❑ Assess if the engagement work and materials increased the uptake of 
reviews in Wandsworth and Richmond.

❑ Review the difference in uptake between 1 year and 2.5 year review for 
children

1. Background to the project

Key Reflections & Learning

This project was led by the 0-19 Clinical Lead for Wandsworth at Central 
London Community Healthcare NHS Trust (CLCH).

In 2023, the Wandsworth 0-19 team identified that there was a high 
number of parents declining appointments offered for their children’s 
health reviews, as well as parents not bringing their children to booked 
appointments, resulting in an inequity of access.

By improving children's access to reviews, we can ensure that their 
mandated health and development reviews are conducted in a timely 
manner. This will lead to earlier identification and intervention of health 
and development concerns, improving health outcomes for children. 

3. What are we trying to accomplish?
To increase the uptake of Health and Development Reviews for children at  
1 & 2.5 years old (HR1 & HR2) in W&R 0-19 children services to 85% by 
September 2025.

Project’s focus:
- Introduce more local clinics to reduce travel time as a barrier to health 

review accessibility, this was piloted in Wandsworth first.
- Co-produce posters to improve parents’ engagement and understanding 

of child health reviews across Richmond and Wandsworth.
- Improve accessibility of information by putting posters in GP surgeries, 

children's centres, and nurseries as well as having translated materials in 
both Richmond and Wandsworth.

- Engage with GP, children centres, and nurseries in Richmond and 
Wandsworth around the importance of health checks.

Next Steps?

Effect of Change Ideas – Wandsworth

.

➢ Adding more clinics across the week has meant travel time by public 
transport is now more equitable and below 40 minutes in Wandsworth.

➢ Those with multiple children can see health reviews as a tick-box 
exercise and are less likely to bring their younger children

➢ Collaborative working across GPs, children’s centres, and nurseries is 
important to ensure engagement for parents.

2. Understanding the problem

Greater understanding was needed to see what was affecting parents 
refusing appointments or not bring their children to booked appointments. 

Surveys to understand the process were sent out that included:
➢ Reasons for parents declining appointments
➢ Reasons for parents not bringing their children to booked appointments
➢ Feedback from parents and children that did attend appointments

An action-effect diagram was created to highlight contributing factors and 
possible change ideas
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Implemented Change 
Ideas

3 new clinics were added at different points during the week in 
Wandsworth from March 2024. The heat map below shows the 
average travel time by public transport to clinics across the week. 

The three news clinics added were:
➢ Bridge Lane
➢ Bolingbroke
➢ Balham Nursery/CC
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Baseline Data - Wandsworth
Baseline data has been reviewed for 8 months prior to the change 
idea (July 2023 – Feb 2024), with further data to be added. Below is 
the uptake of Health Visiting reviews for 2.5-year-olds over time.

HR1 did not show an increase, staying at 78% after the change of 
ideas. However, HR2 increased from 65% to 69%, equating to an 
average of an extra 14 children seen per month. An SPC chart for 
HR2 uptake in Wandsworth is shown below.
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